


(CEO Ivan Espinosa)

Good evening, everyone.
Thank you very much for joining us as we announce our results for FY2024 and our plan to recover 
and position Nissan for long-term success in a competitive landscape.

Thank you for allowing us the time to do a deeper dive into the situation and develop a prudent 
plan. Since taking office, and with the support of a strengthened Executive Committee, we have 
conducted a comprehensive assessment of the situation, including asset review, and made a careful 
decision to impair production assets in key markets. 

Today, I will share our new recovery plan, Re:Nissan, in light of the fiscal year results.
Before that, Jeremie will cover the FY24 results and FY25 outlook.

(CFO Jeremie Papin)

Good evening, everyone.

Fiscal Year 2024 has been a challenging year for us, and we anticipate that these challenges will 
continue into Fiscal Year 2025 as we focus on rebuilding Nissan. We are taking strategic actions to 
address performance gaps while navigating market uncertainties.
I will take you through our financial results for the 12-month period to March 31, 2025.



-0.4% year over year -87.7% year over year

Nissan’s revenue was 12.63 trillion for the period, down 0.4% year-over-year.
Although revenue remained flat, operating profit decreased to nearly 70 billion impacted by lower 
volumes, a weaker mix, pricing pressure, and increased costs.
As referenced in April, these financial results include impairment charges of over 460 billion and 
restructuring costs of close to 60 billion.
Combined, these items, along with the release of deferred tax assets, resulted in a net loss of 671 
billion.

Later in this presentation, we will address the ongoing recovery of Nissan and additional detail on 
the necessity of these non-cash impairments and restructuring costs.
First, I will go through our performance for fiscal year 2024.



Total global retail sales decreased by 2.8% year-over-year with China volumes nearly 100 thousand 
units lower than the previous year. 
Excluding China, unit sales were flat. 
Driven by new model launches, North American sales rose by 3.3%, which offset declines in other 
regions.
Europe was down by 2.9%, Japan by 4.8% and other markets by 1.2%. 
In China, retail sales decreased by 12.2% as we continued to adjust supply to demand, and faced 
intense competition from domestic brands.

For the fourth quarter ending March 31, global retail sales decreased by 5.2% with China down by 
20%.  
Excluding China, retail sales in the fourth quarter were down by 0.6%, with 9.8% decline in Japan, 
3.5% in Europe, and 3.4% in other markets.
The decline in consolidated retail sales was offset by a 5.5% increase in quarterly unit sales in North 
America.



■

This slide highlights our key financial performance indicators on an equity basis for the full year. 
Net revenue on a consolidated basis was flat at 12.6 trillion. 

Last month, the financial outlook was revised, forecasting an operating profit of 85 billion. However, 
following the final audit process, the operating profit for the fiscal year totalled 69.8 billion, resulting 
in an operating margin of 0.6%.
Including the impairments of over 460 billion, restructuring costs of 60 billion, and higher taxes, we 
are reporting a net loss of 671 billion for the fiscal year. 

Despite the challenges, we continued to invest in new products, services and technologies, which are 
critical for our future. This led to higher CAPEX of 577 billion and maintaining R&D spending of 619 
billion. 
Net revenue for the automotive business was 11.37 trillion and operating loss was 216 billion.

Due to negative Auto Operating Profit and increased CAPEX , free cash flow for the automotive 
business was a negative 243 billion. 

Automotive net cash for the period was 1.5 trillion. Flat year-over-year.



Next, I would like to explain the variance factors for operating profit from the prior year to this fiscal. 

Against the 569 billion operating profit in fiscal 2023, we saw a positive impact from foreign 
exchange of 36 billion. The US dollar remained strong however, this was offset by declines in other 
currencies.

Raw material costs had a positive impact of 13.6 billion.

The largest negative contribution resulted from the decline in sales performance, which was down 
by almost 300 billion.
This was due to weaker unit sales volumes, higher variable marketing expenses, and some lower 
after-sales revenue . 

Monozukuri cost had a negative impact of 7.9 billion, as increased costs for regulatory and product 
enrichment items, along with other expenses, offset improvements in manufacturing costs in 
logistics and in R&D. 

Inflation had a negative impact of 106 billion with inflationary pressures affecting cost-cutting efforts 
and supplier costs.

Other costs, including normalizing credit losses from sales finance and weaker remarketing results, 
had a negative impact of 135 billion.

As a result, operating profit decreased to 69.8 billion.
For the fourth quarter, operating profit decreased to 5.8 billion.
This was primarily due to  a weaker contribution from sales, along with higher raw material costs.





Having reviewed last year, let us look ahead to fiscal year 2025. 

Overall unit sales for the upcoming fiscal year are expected to decrease by 2.9% to 3.25 million units.
This expected decline – which excludes potential impacts from higher tariffs – is mainly from an 18%-
sales-decline we forecasted for China while we expect retails sales excluding China to slightly grow 
by 1%.
Sales in Japan, North America and Europe are expected to be flat. However, sales in other markets 
are forecasted to increase by 6.6% due to expected growth, for example in  Brazil and India.  

Global production volume is projected at 3 million units, adjusted to our reduced volume outlook to 
manage inventories.



This slide illustrates the operating profit variance analysis for the fiscal year 2025 outlook, excluding 
the potential tariff impact. 

FOREX headwinds are projected at 120 billion, with a small positive contribution from raw materials. 

Sales performance is anticipated to improve by 60 billion through better pricing and incentives 
management, supported by an improved carflow management and new model launches in the 
second half of the year.

Better manufacturing cost management, improved logistics, and regional total delivered costs are 
anticipated to positively contribute 160 billion from Monozukuri. With cost savings building as our 
new plan ramps up.
However, these gains would be offset by inflationary costs of 145 billion and other expenses of 45 
billion, including higher CO2 emission-related costs. 

Operating profit is expected to break even for fiscal year 2025, excluding the potential impact from 
tariffs.
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Less than 45% of total US sales

I will now discuss our assessment of the current situation regarding US tariffs. 

Our exports from Mexico and Japan account for roughly less than 45% of our total US sales. 
We estimate that our total negative gross impact, before any mitigation, is 450 billion yen.
However, we aim to mitigate this impact through various measures. 

On the upper right-hand side, you can see a list of the measures we are implementing.
In Q1 our actions could enable us to mitigate approximately 30% of the expected tariff impact.



For fiscal year 2025, we expect net revenue to decrease to 12.5 trillion. 
The guidance for FY25 operating profit, net income, and auto free cash flow is still to be determined. 
This uncertainty comes from the potential impact of tariffs and additional restructuring costs, which 
are currently being assessed.

However, for the first quarter, considering the impacts of tariffs, we are forecasting net revenue of 
2.75 trillion and an operating loss of 200 billion.
Auto free cash flow for the quarter is expected to be a negative 550 billion.
Following typical seasonal patterns, the first quarter is expected to be our most challenging period.
As the year progresses, we expect to see steady improvement driven by a refreshed product 
portfolio and effective cost reduction strategies.



Nissan has a total available liquidity of 3.4 trillion.
This includes 2.2 trillion of cash and cash equivalents, and around 1.3 trillion of auto cash loans 
outstanding to sales finance companies.
Additionally, we have 2.1 trillion in unused committed credit lines available if needed, with 
approximately 600 billion allocated to the automotive business. 

At the end of fiscal year 2024, our automotive debt stood at nearly 2 trillion, of which about 700 
billion matures in fiscal year 2025. 
We plan to refinance between 400 and 600 billion of the debt maturing.

Therefore, we expect to end fiscal year 2025 and enter fiscal year 2026 with total debt ranging from 
1.6 to 1.8 trillion.

To sum up, FY25 will be a year of transition for us, a year of decisions.
We have enough liquidity to cover our funding needs, which will support us as we restructure our 
business. 
While FY25 is a year of challenges and uncertainties, the actions we are implementing as part of our 
new recovery plan are designed to yield positive results in FY26.

Thank you for your continued support and confidence in our journey ahead.





(CEO Ivan Espinosa)

As you can see, our full-year financial results are a wake-up call. 

The reality is clear:
1. Our variable costs are rising
2. Our fixed costs are higher than our current revenue can support
3. And, FY25 is a year of transition. 

So, we are taking a prudent approach and keeping our revenue assumptions flat. 



The reality is clear: we have a high cost structure. 

To complicate matters further, the global market environment is volatile and unpredictable, making 
planning and investment increasingly challenging. 

Hence, Nissan must prioritize self-improvement with greater urgency and speed, aiming for 
profitability with less reliance on volume. 
This is what we are setting out to do with our new recovery plan, “Re:Nissan”.



Our plan outlines 3 key drivers that will help us achieve positive operating profit and positive free 
cash flow by fiscal year 2026. 

These are:
• Reduce costs to aim for breakeven 
• Redefine product and market strategy with sharper focus 
• Reinforce partnerships to complement our strategies  

Let me talk through in detail. 



Reduce Cost - This is the area where we need to go further and faster. 



For reference 

Vs FY24 actuals 

With the help of cross-functional teams, we have reassessed and scrutinized all the assumptions on 
which forecasts were based in the past.

Given our structural challenges and market conditions, we need to deliver more cost reductions on a 
significantly larger scale.

Our new target is total savings of 500 billion, which includes 250 billion from variable cost and 
another 250 billion from fixed cost.

We have increased our target for variable costs, and we plan to further reduce these costs in FY27 to 
achieve solid and sustainable profitability.

Let me clarify why there are two sets of numbers.

We are presenting the targets alongside the most recently announced figures to illustrate the extent 
of the reductions being implemented.

The earlier targets were based on assumptions from the Arc business plan.

Now, our goal is to establish realistic and measurable targets based on the actual results from FY24.

We will track our progress on these targets and report in a timely manner.





•
•

To achieve the magnitude of variable cost reduction, we need a dedicated program and task force. 

We have already established a new variable cost transformation program to realize maximum 
engineering and cost efficiencies. 

Another big area is our supply chain. 

We are rethinking our supply base to ensure more volume for fewer suppliers and increase 
efficiencies while benchmarking. 

We will also be challenging our internal standards for more practical outcomes.

With this, we aim for a 10% reduction over three years with the potential for further significant 
savings in FY27.
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The task at hand is very big and challenging. 

We need a strong governance model to ensure we identify, execute, and achieve all reductions 
quickly.

Hence, we created a sprint team under our Chief TdC Officer, who will directly report to the 
executive committee. 

We allocated 300 cross-functional and cross-regional experts to divert their efforts and expertise to 
achieve this goal.

We have already organized 66 commodities and identified at least 19 activities. 

The team has generated a total of 2,300 ideas, with more than 800 ready for implementation, 
amounting to 75 billion yen in FY26.

Many more ideas will follow, and they will come faster.

Additionally, by pausing some advanced and post-FY26 projects, we will be able to reassign 3,000 
employees to work on TdC reduction. 

This will not delay our production start for new vehicles, thanks to our shortened development 
process. 

The resources we are allocating demonstrate the importance we place on this area and our 
commitment to succeeding in this effort.



While we work diligently on variable cost reduction, we will seek further efficiencies to reduce our 
fixed costs. 

There are several initiatives but let me highlight some key measures that demonstrate the scale of 
actions.



First is to restructure manufacturing. 

This includes consolidating our vehicle and powertrain plants globally, including Japan. 

This will require reducing the number of our manufacturing plants from 17 to 10, and increasing 
utilization rate to 100% in FY27. 

We will reduce our production capacity to 2.5 million by FY27, with the option to increase it by 0.5 
million if demand arises. 

Additionally, we will utilize our partner plants to support production as needed.

We have already taken quick and decisive actions, such as 
• consolidating pickup production from Argentina to Mexico, 
• reorganizing operations in India with our partner Renault, 
• and stopping investment in an LFP battery plant in Japan.



As part of Re:Nissan, we need to implement further workforce optimization, primarily driven by our 
plant consolidation efforts. 

We are aiming for a revised global target of 20,000 people by FY27, with roughly 65% coming from 
manufacturing, 18% from SG&A functions, and 17% from R&D and mostly contractual staff. 

While this decision is essential for enhancing operational efficiency and ensuring long-term 
sustainability, we will ensure necessary support to affected employees during the transition.

In addition to these reductions, we will focus on lowering labor costs and expenses, expanding 
shared services, and achieving greater marketing efficiencies.



In the area of development, we will focus on improving efficiency in three key areas: cost of 
engineering, complexity, and speed.

We aim for a 20% reduction in workforce average cost per hour, by rationalizing our global R&D 
facilities and allocating work to the most competitive locations within the Nissan global R&D 
footprint.

In addition, we are targeting complexity reduction in two major areas. 

The first is parts complexity, which we aim to reduce by 70%. 

The second area is platform reduction; while this takes time, it will help reduce engineering 
workload in the short term. 

We plan to cut the number of global vehicle platforms by nearly half, from 13 to 7, by FY35.

Regarding speed, we have outlined efforts to shorten development lead times through the family 
development concept. 

We have invested significant energy into this initiative, and we are excited to announce, for the first 
time, the first three vehicles that will emerge from this process: the all-new Skyline, an all-new global 
C-segment SUV, and an all-new INFINITI compact SUV.



Here is the timeline for implementation, extending through FY27. 

This timeline reflects our commitment to executing these tasks and underscores our dedication to 
transparency in our processes.

We believe in open communication with our stakeholders, and this timeline will serve as a tracker to 
demonstrate our progress and the impact of our initiatives. 

We fully expect to be held accountable for our announcements.



Now I’d like to explain our second area of focus: our redefined strategy for markets, products, and 
partnerships.



•
•
•

As previously stated, we understand that a sustainable recovery cannot rely solely on cost 
reductions; it must also be supported by strong product offerings.

To this end, we will concentrate on developing vehicles in core market segments while collaborating 
with partners to create vehicles tailored for other markets and needs.

Here, you can see the segments in which Nissan will develop vehicles and how we will leverage our 
partners to support other segments and markets. 

For instance, we will collaborate with Renault in Europe, Mitsubishi Motors in the US, and Dongfeng 
Nissan in China—not only for the Chinese market but also for exports.

We will leverage models from one of these approaches to cover other markets and explore further 
business collaboration in the US to adapt to the evolving market environment.
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We will prioritize markets and products to ensure we have the right models for the right markets at 
the right price points, aligning supply with demand. 

This involves establishing distinct strategic positions for each region.

In the US, our focus will be on crossovers and SUVs, with plans to offer more hybrids and reinvigorate 
INFINITI's market presence. 

In Japan, we aim to renew Nissan's distinct brand appeal while driving up our average price by 
leveraging larger-sized models and signature technologies.

In China, we will more effectively leverage our joint venture to lower costs and optimize the 
production of new energy vehicles. 

Additionally, we will begin exporting our NEV models to markets outside China, ensuring speed, cost 
competitiveness, and innovative technologies.

In the high-growth Indian market, we will renew our product lineup and maximize synergies within 
the Alliance. We have already taken a step in this direction by transferring control of our plant in 
India to Renault, allowing our Alliance partner to assemble next-generation models for Nissan and 
enabling us to capture export markets.

In Europe, we will strengthen our presence by assembling more electrified models in Sunderland, 
utilizing our Alliance relationship with Renault to take advantage of their assembly lines and electric 
vehicle architectures.

Finally, in Mexico and the Middle East, we will capitalize on our strong brand position to sustain the 
profitable business we have established in those regions.



In very simple terms, all of our product efforts must be aimed at making the heart of Nissan beat 
stronger. 
We will prioritize our portfolio investment around three key objectives.

First, we must retain our core business and current customers by providing vehicles that they value.

Second, we will focus on geographical and segment growth to attract new customers in targeted 
markets.

Third, we will enhance our marketing and sales efforts for our iconic models, which represent the 
heartbeat of Nissan, to reignite customer passion for our brand.
We take pride in our heartbeat models, which reflect the true DNA of Nissan. 
They are defined not just by sales volume, but by their iconic design, engineering ambition, and, 
most importantly, by how they fully represent Nissan's values.

Additionally, partnerships will enable us to cover various segments and regions with optimized 
investments, allowing us to refocus our resources on core project priorities.
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Our focus on core models will be supported by complementary vehicle development in collaboration 
with our partners.

With Renault, we will enhance our collaboration in Europe, India, and Latin America. 

We are also working with Mitsubishi Motors and Honda to explore advancements in vehicle 
intelligence and electrification. 
Specifically, with Mitsubishi Motors, we are collaborating on pickups and EV battery sharing.
We will actively seek business collaboration in the US to adapt to the evolving market conditions.

In addition to our partnership projects, we are continuing our strategic review process and will 
provide updates at the appropriate time.





We are not only committed to the actions we take but also to the results they yield. 
To drive this change, we are establishing a special steering committee to oversee initiatives in all 
areas. 

This committee will bring together our best and brightest from both regional and global teams, 
ensuring comprehensive coverage, visibility, and accountability. 
I will chair this committee with the support of the Executive Committee of Nissan.
I extend my gratitude to our senior leaders and the wider executive team for their dedication to the 
task ahead, as well as to our employees for their invaluable support in achieving our goals.



In conclusion, let me re-state that our fiscal 2024 results have exposed the urgent need for recovery 
at Nissan. 
To safeguard our future, we must go further and faster. We have a mountain to climb from the losses 
we are announcing today.

As our path forward, the Re:Nissan recovery plan is action-based, grounded in reality, and driven by 
determined actions. 
It will not be easy to deliver; it will require dedication, discipline, and hard work in every part of the 
organization.
But I am confident that we have what we need to rebuild our company. 
We will need the understanding and support from our valued business partners and stakeholders, as 
well as collaboration from future partners.
With a shared mission, Nissan people have the skills and ability to return Nissan to its rightful 
position. 

As I have stated before, I truly believe there is no competition that cannot be won by working 
together as one team.
Starting today, we build the future for Nissan.

Thank you.




