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First Half Fiscal Year 2001 (20014 E L #i)
Summary Review (EfEY<)—)

(billionyen 10 0 O) 09/00 09/01 % Change
UnitSalespgoooon 1,337,000 1,286,000 -3.8%
(consolidated retaill o oo o)

NetSales oonononQ 3,018.3 3,000 —

Operating Proft oo ooO

Operating Margingpgooooo

Ordinary Profit oo oo oo

Net income beforetax (D 00O O

Net Income Ooononoono




First Half Fiscal Year 2001 (20014 E L #1)
Impact on net sales (FLE~ANDFE)

8 major companies spun-off (=g



(billion yen)

First Half Fiscal Year 2001 (20014EE £ HA)

Half year consolidated operating profit FY 91-01

200 -

-100 -

(ERERERFTHER IIFE~01FRE)

187

-61.1

Figures before FY94 are adjusted by current rate method
(UEELURTOHEIFHAL U L—FAKICTHIE)



First Half Fiscal Year 2001 (20014 E L HA)

Half year consolidated operating margin FY 91-01

(ERERERFRERER OLFE~01FE)

704 - 6.2%
5.5% FYO01 forecast
5% - _
4.5% FYO02 NRP commitment 4.50%
4% -
2.70%
3% 7 1.80% 1.90%
0)
194 - 0.60% 1.10%
0% 0.50% _0.60%
o SV P > 0 o© N g N N 3
-1% - -0.70%
-304 - -2.20%

Figures before FY94 are adjusted by current rate method
(UEELURTOHEIFHAL U L—FAKICTHIE)



First Half Fiscal Year 2001 (20014 L#1)
Half year impacts on operating profit: FYQ0O -v- 01
(EERFITIERTER: O0FE vs O1FH)
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First Half Fiscal Year 2001 (20014 E L HA)

Half year operating profit by geographic segment
(ERARREM A E RH &)

130 1~

. Japan

129

90 -

59

70 A

billion yen

50 -

30 -

10 A

-10 1 FYO00

Py up 120%
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First Half Fiscal Year 2001 (20014 % L)
Number of profitable models in Japan (HZAXRTOIRZFETIILE)

Fiscal year 1999 Fiscal year 2000 Fiscal year 2001
4 of 43 11 of 40 18 of 38




First Half Fiscal Year 2001 (20014 E L HA)

Half year operating profit by geographic segment

(EHEAFRE A E R =)
.| Japan w US.
129 N
LRI} 59 013 47
-30 - Up 120% -30 - dOWﬂ 42%




Fiscal Year 2001 (20014 )
US product launches CRE #FHE BT AGE)

Fiscal year 2000 ‘ Fiscal year 2001 \

Altima

Xterra

Frontier Frontier CC Long bed
Maxima 3.5

Sentra SER

infiniti 135




First Half Fiscal Year 2001 (20014 L#))

U.S. incentive levels (through September 2001)

(RE 12t T147#¥ -~ 200159A) Ford
Chrysler

$3,000 - M GM

N
Toyota
7 /L\/F/\/V
r \W Nissan
| ~ )
Honda

$5OOLIIIIIIIIIIIIIIIIIIIIIII T e et e e e e e I O

1996 1997 1998 1999 2000 2001

(Source: CNW market research)




First Half Fiscal Year 2001 (20015 E E#A)

U.S. fleet sales (as of 2Q CY 2001)
CREZY—kt—ILR : FE2MFEHAITHE)

Honda

9.9%
12.5%

TOYOTA
21.6%YAvA)A
24.1% [3le]x{v;

27.3%[el
28.6% [ezI2AE WS

Fleet as a percentage of sales

(Source: company disclosure)
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First Half Fiscal Year 2001 (20015 E L)

Half year operating profit by geographic segment
(ERIRTERAIERFI®)
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First Half Fiscal Year 2001 (20014 L#A)
Half year operating profit by geographic segment
(ERRTERAERFI®)
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First Half Fiscal Year 2001 (20014 L#A)
Half year impacts on non-operating profit FY00 -v- 01

(ERAERNMRBFIG T ER: O0FE vs 01FE)

Half year non-operating profit & loss (EHAEZESNINEE)
(billion yen: 10{&M) FYO1
-29

Other non-operating items (o).
Contribution from affiliates (9 %@RICKZEE):




First Half Fiscal Year 2001 (20014 E L #i)
Summary Review (EfEY<)—)

(billionyen 10 0 O) 09/00 09/01 % Change
UnitSalesoonooono 1,337,000 1,286,000 -3.8%
(consolidated retaill0 oo o)

NetSales oonononQ 3,018.3 3,000 —

Operating Profit oo oo0O 134.4 187 +39%
Operating Margin o ooooo0o 4 5% 6.2% --
Ordinary Profit oo oo O 130.7 158 +21%

Net income beforetax (D 00O O

Net Income Ooononoono




First Half Fiscal Year 2001 (20014 B E#) Half year
Impacts on extraordinary profit & l0ss FY00 -v- 01

(LRI RS IERER: O0FE vs 015 )

Half year extraordinary profit & loss items (EHEHNEFER)

Total extraordinary profit dsrfizash: 42.9

Sales of real estate (REIEFEHILE) .

Sales of investment securities
(FEHF/MEESFTENEE) .

Devaluation loss (#z=XEE@E):

Others (£ D) :




First Half Fiscal Year 2001 (20014 E L #i)
Summary Review (EfEY<)—)

(billionyen 10 0 O) 09/00 09/01 % Change
UnitSalesooooon 1,337,000 1,286,000 -3.8%
(consolidated retaill0 oo o)

NetSales oonononQ 3,018.3 3,000 —

Operating Profit oo oo0O 134.4 187 +39%
Operating Margin o ooooo0o 4 5% 6.2% --
Ordinary Profit oo oo O 130.7 158 +21%
Net income before tax (0 0 O O 173.6 165 -5.0%

Net Income Ooononoono




First Half Fiscal Year 2001 (20014 L#A)
Half year impacts on net profit FY00 -v- 01
(BRI

Minority interests (4 ##EFIa):



First Half Fiscal Year 2001 (20014 E L #i)
Summary Review (EfEY<)—)

(billionyen 10 0 O) 09/00 09/01 % Change
UnitSalesopoooon 1,337,000 1,286,000 -3.8%
(consolidated retaill0 oo o)

NetSales oonononQ 3,018.3 3,000 —

Operating Profit oo oo0O 134.4 187 +39%
Operating Margin o ooooo0o 4 5% 6.2% --
Ordinary Profit oo oo O 130.7 158 +21%
Net income before tax (0 0 O O 173.6 165 -5.0%
Net Income pooooQd 172.0 230 +34%




(billion yen)

First Half Fiscal Year 2001 (2001 E L&)

2,500 +

2,000 +

1,500 +

1,000 +

500 +

Consolidated net automotive debt 1991-2001
EFERMEERXRERAANFAMRE 1991—2001)

2,855 2,866
2,137

2,604

2
295 2,257

2,152 2,100

FY 02
Commitment

New FYO1

Target
804

99 92 93 94 95 96 97 98 99 00 HYO1L 01 02



Forecast for FY 2001 (2001 & E¥F38)

FY O1 Forecast: (billion yen)
(C1EETF2E) (10f&)
Net sales &t5) 6,300
Operating profit (s 350
Estimated net Income s Siafis) 330
Net automotive debt <750

(BEHEERREANTFAR)



Risks & Opportunities (BEZREIEHER)

Risks m#=EmR) Opportunities (EH=EHA)

 Simultaneous global « NRP
» Efficiencies (Zh3{k)
> Products (&)

slowdown

(£ ARG TERR)
 Foreign exchange rates

(HBL—F)

 Heightened competition

> Incentives
EEOBIL: 1>t T47)




Fiscal Year 2001 (20014 &)
5 New products globally (¥ O—/\)LTSDONFHHREH)

FY00 FY01

Bluebird Skyline

Sylphy Stagea

X-Trail Altima
Cima March

Primera Caravan




Fiscal Year 2002 (20024 )
Japan product launches (A R TOFH B E IR AL

Fiscal year 2002

Minicar Z-car Cube Luxury coupe
Luxury RV Luxury car
Viarcn
(02/08)
sedan wagon RV
sedan @ RV wagon sedan




Fiscal Year 2002 (20025 R)
U.S. product launches CKEITOF R EHEIKZ AGT

Fiscal year 2002

Nissan

Infiniti

Z-car

SUV

Maxima

G35

New car

New car

SuUV




Fiscal Year 2002 (20024 )
Europe product launches (BXM TOHO B B AGT

Fiscal year 2002

Primera New LCV

e sedan
* hatchback
e wagon

New LCV

all new

Vircra

(03/01)

Navara: Terranoll Almera

minor




Fiscal Year 2002 (20024 %)

General overseas market product launches
(GEN— ik TOHRBEER AGE)

Fiscal year 2002

Gulf Countries

Mexico
Q5 New SUV
Performance Sedan
ASEAN New small car (from Renault)
C-sedan
South Africa Australia Mercosur
Frontier

Frontier facelift Z-car




Fiscal Year 2002 (2002&E)

22 New products launch events (220Q#FHEETILERA)

Fiscal year 2002

Europe Japan U.S.
Primera Minicar Z-car
LCV Luxury RV ~ 2new SUV's
LCV Z-Car ~ Maxima
Cube G35
Luxury Car 2 luxury cars
Luxury Coupe
GOM
X-Trail ~ Small Car  Z-Car C-sedan Q45 sedan




First Half Fiscal Year 2001 (20014 E L #1)
Investments (I&&)

e United States ((EH)




First Half Fiscal Year 2001 (20014 E L HA)
Investments (I%&)

« United States (([EF)

 Thailand — decision not to take control
(B4 - BREZITOIEVNIEZERTE)
 Indonesia (AVFRI7)

 China opportunity
(FEITHOEDRAFYUR)




NISSAN REVIVAL PLAN
BE YiN\4\IL- T3>



Supplemental materials

«Sales volume forecast by region

«Cost Reduction
~Purchasing costs
>Manufacturing restructuring
»Headcount reduction

«Currency assumptions



(thousand units)

500

400}

300+

200+

100+

First Half Fiscal Year 2001 (20014 E L &1)

Nissan retail sales (First Half FY00 -v- FYQ1)
(BE Nea# : 01FE LR vs 00FE LRA)

First Half FY2001: 1,286,000

(O1FE LR

406

335 342 349

289 573 280 293

Japan U.S. Europe GOM

2000 2001



Fiscal Year 2001 (200145 %)

Full year forecast as of October 18, 2001
(2001 @RI T4 :10A18AKR)

Japan TIV(AX £%):
Volume (B EHR5E):
Market Share(>x7):

U.S. TIV kB €F/):
Volume (B ZER5E):
Market Share (x7):
Europe TIV (BExM£FH):

Volume (BERRE):
Market Share (&x7):

4.0 million
729,000
18.2%

15.7 million
680,000
4.3%

16.4 million
490,000
2.8%

down 2.6%
down 0.5%
up 0.4

down 8.6%
down 8.6%
no change

down 1.9%
down 8.1%
down 0.2

GOM volume (ot —fi& Hhig AR 55

).

617,000

up 7.7%

Total volume* (BR55& #Et):

*Global number includes Canada forecast of 55K units (& &tER

2,571,000

SR RIIHTEOFERE

JcA

%

down 2.3%

BHE5BREET)



First Half Fiscal Year 2000-1
(O0%E[E vs 014 LHALEE )

Regional distribution comparison Nissan retail sales

(B E ik hl B 5T =R

first half FY 2000 first half FY 2001

(plus Canada)

(plus Canada)

32% 29%




(purchasing cost reductions baseline as of FY 1999)

First Half Fiscal Year 2001 (20014 E L #1)
Cost reductions (A HIREL)

100 Commitment
95
90 -
85 -
-20%
NRP Target
80 -
FY0O FYO1 FYO02




Japan manufacturing system: 1999
(BARTOEER:1999)
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Japan manufacturing system: 2001
(BXRTOEERKS: 2001)
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Japan manufacturing system (B&XTo % E&KH):
Capacity Utilization ((Z@EED MR L)

| I
Pre NRP

Filrst hlalf filscallyealr 200|1
I

s 78% |
| |
: 75%

Shonan

Kyushu

Tochigi 74% |
cppan 5%
NN NN
Qo S A A S R SN

QO
O P P PSP PO
=]
4 plants (4 Ti) . Average Average
15 platforms (157 3vh24—A4) 51% 75.7%

* plus Kyoto producing only Civilian -- low volume (ZHLSMCHEBERREBTIEYTODOHVEEE)



Japan manufacturing system: 2004
(BERTOEERS: 2004)
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First Half Fiscal Year 2001 (20014 FH])
Consolidated net head count status GEfEHEES &)

150 - 148.0
139.2
140 - NRP
133.8 projected
128 1 level

127.0

[T
N
(@)

(thousand employees)
[N
w
(@)

110 a I I I [
Apr 99 Sep 00 Apr 01 Sep 01 Apr 03

(including temp & part time at start of FY99)



