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FY18  RESULTS

OUTLOOK

NEW NISSAN TRANSFORMATION
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(TSE REPORT BASIS — CHINA JV EQUITY BASIS)

*1: NET INCOME ATTRIBUTABLE TO OWNERS OF THE PARENT
*2: EXCLUDES 231.8 BILLION YEN ONE-TIME IMPACT FROM US TAX REFORM

NET 
REVENUE

OPERATING 
PROFIT

NET 
INCOME

FREE
CASH FLOW

(AUTO)

NET CASH
(AUTO)

11,951.2
11,574.2

574.8

318.2 319.1
407.0

1,769.1
1,598.2

(BILLION YEN)

FY17 FY18 FY17 FY18 FY17 FY18 FY17 FY18 FY17 FY18

191.1

*1

746.9

515.1
*2

US TAX
REFORM
231.8
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CHINA

NORTH
AMERICA 

(U.S.)

EUROPE

OTHERS

JAPAN +1.2%

-2.7%

-1.4%
(-0.8%)

+0.3%

-2.5%

GLOBAL

vs. FY17
-1.5%

GLOBAL

TIV *1

20.14 19.63

19.98 20.03

20.85 20.56

27.35 26.60

5.20 5.26

(M
IL

LI
O

N
 U

N
IT

S)

FY18FY17

*2: MARKET SHARE

CHINA

NORTH
AMERICA 

(U.S.)

EUROPE

OTHERS

JAPAN +2.1%

+2.9%

-9.3%

(-9.3%)

-14.9%

-0.4%

GLOBAL

819 815

756 643

2,091
1,897

1,520
1,564

584
596

vs. FY17

(T
H

O
U

SA
N

D
 U

N
IT

S)

(17.31) (17.17)

(1,593)
(1,444)

5,516
5,770

-4.4%92.0993.52
6.2%M/S*2

6.0%M/S*2

*1: NISSAN ESTIMATION

RETAIL VOLUME

FY18FY17
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KEY MARKETS

New Nissan Dayz

SERENA e-POWER 
SERENA: Top-selling       

minivan in                 
fiscal year 2018

NOTE e-POWER
NOTE: Top-selling 

registered model in 
fiscal year 2018

JAPAN CHINA

NORTH AMERICA EUROPE (INCLUDES RUSSIA)

Sylphy
Zero Emission

X-Trail

FY19 1Q (Jan. to Mar.)

TIV *2 : 5.98 million units, -11.9%

Sales *1 : 344 k units, +2.3%

Market share: 5.7%, +0.7 point

Rogue New Altima Qashqai Nissan LEAF

Europe excluding Russia
 Sales: 536 k units, -17.8% 

 Market share: 3.0%, -0.6 point

Russia
 Sales: 107 k units, +2.6% 

 Market share: 6.0%, -0.3 point

Canada
 Sales: 147 k units, 0.0%

 Market share: 7.5%, +0.3 point

Mexico
 Sales: 305 k units, -12.9%

 Market share: 21.5%, -2.0 points

FY17 FY18

RETAIL VOLUME

584

(T
H

O
U

SA
N

D
 U

N
IT

S)

+0.1 point

+2.1%

11.3%
Market share

596

11.2%
Market share

1,520

(T
H

O
U

SA
N

D
 U

N
IT

S)

+0.3 point

+2.9%

5.9%

1,564
5.6%

FY17 FY18

*1: PV: RETAIL SALES BASE, LCV: WHOLESALE BASE
*2: PV AND LCV ONLY

RETAIL VOLUME *1

1,593

(T
H

O
U

SA
N

D
 U

N
IT

S)

-0.8 point

-9.3%

8.4%

1,444

9.2%

FY17 FY18

US RETAIL VOLUME

FY17 FY18

RETAIL VOLUME

756
(T

H
O

U
SA

N
D

 U
N

IT
S)

-0.5 point

-14.9%

3.3%

643

3.8%

Market shareMarket share

Market shareMarket share

Market shareMarket share
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(TSE REPORT BASIS — CHINA JV EQUITY BASIS)

(BILLION YEN) FY17 FY18 VARIANCE CHANGE
vs. FY17 (%)

NET REVENUE 11,951.2 11,574.2 -377.0 -3.2%

OPERATING PROFIT
OP MARGIN
NON-OPERATING

574.8
4.8%
175.5

318.2
2.7%

228.3

-256.6 -44.6%

ORDINARY PROFIT
EXTRAORDINARY

750.3
-39.6

546.5
-68.8

-203.8 -27.2%

PROFIT BEFORE TAX
TAXES
EFFECTIVE TAX RATE
MINORITY INTEREST *1

710.7
53.0

-7.4%
-16.8

477.7
-135.8
28.4%

-22.8

-233.0 -32.8%

NET INCOME *2
FX RATE

746.9
110.9
129.7

319.1
110.9
128.4

-427.8
0.0

-1.3

-57.3%

*1: NET INCOME ATTRIBUTABLE TO NON-CONTROLLING INTERESTS            
*2: NET INCOME ATTRIBUTABLE TO OWNERS OF THE PARENT                       
*3: INCLUDES 231.8 BILLION YEN ONE-TIME IMPACT FROM US TAX REFORM

(USD/JPY)
(EUR/JPY)

*3
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(TSE REPORT BASIS — CHINA JV EQUITY BASIS)

OPERATING PROFIT VARIANCE ANALYSIS
(BILLION YEN)

PERFORMANCE FY18       
YTD O.P.

574.8

FY17   
YTD O.P.

FOREX

318.2

OPM:
4.8%

OPM:
2.7%

-84.7

-65.4

-60.5

SALES PERFORMANCE *1:  
-100.1
MONOZUKURI *2:
+68.0

REGULATION/
PRODUCT 

ENRICHMENT

RAW
MATERIAL/

TARIFF

-46.0

*1: INCLUDES  VOLUME/MIX AND SELLING EXPENSE
*2: INCLUDES PURCHASING COST REDUCTION, R&D AND MANUFACTURING EXPENSE
*3: INCLUDES INSPECTION IMPACT, CLASS ACTION SETTLEMENT, CATCH UP ADJUSTMENT AND WARRANTY EXTENSION

SPECIAL ITEMS *3 AND 
OTHERS : 
-13.9
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(MANAGEMENT PRO FORMA BASIS *1)

*1: BASED ON CONTINUATION OF PROPORTIONATE CONSOLIDATION OF CHINA JV         
*2: NET INCOME ATTRIBUTABLE TO OWNERS OF THE PARENT                                        
*3: EXCLUDES 231.8 BILLION YEN ONE-TIME IMPACT FROM US TAX REFORM

NET 
REVENUE

OPERATING 
PROFIT

FREE
CASH FLOW

(AUTO)

NET CASH
(AUTO)

13,315.0
12,968.7

742.4

493.2 482.7

2,019.0
1,918.9

(BILLION YEN)

FY17 FY18 FY17 FY18 FY17 FY18 FY17 FY18

281.9

OPM:
3.8%

OPM:
5.6%

FY17 FY18

746.9

319.1

NET 
INCOME

*2

515.1
*3

US TAX
REFORM
231.8
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NEW NISSAN TRANSFORMATION

FY18  RESULTS

OUTLOOK
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*2: MARKET SHARE
*1: NISSAN ESTIMATION

CHINA

NORTH
AMERICA 

(U.S.)

EUROPE

OTHERS

JAPAN +1.0%

+3.1%

-2.9%
(-2.7%)

+0.1%

+2.3%

GLOBAL
vs. FY18
+0.8%

TIV *1

19.63 20.08

20.03 20.06

20.56 19.97

26.60 27.43

5.26 5.31

(M
IL

LI
O

N
 U

N
IT

S)

FY19FY18

CHINA

NORTH
AMERICA 

(U.S.)

EUROPE

OTHERS

JAPAN +2.3%

+9.3%

-5.9%

(-6.5%)

-6.7%

+2.5%

GLOBAL

815 835

643 600

1,897 1,785

1,564 1,710

596 610

vs. FY18

(T
H

O
U

SA
N

D
 U

N
IT

S)

(17.17) (16.70)

(1,444) (1,350)

5,5405,516 +0.4%
92.8592.09 6.0%M/S*2 6.0%M/S*2

RETAIL VOLUME

FY19FY18
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(TSE REPORT BASIS — CHINA JV EQUITY BASIS)

* NET INCOME ATTRIBUTABLE TO OWNERS OF THE PARENT

(BILLION YEN) FY18
ACTUAL

FY19
OUTLOOK

VARIANCE CHANGE
vs. FY18 (%)

RETAIL VOLUME 5,516 5,540 +24 +0.4%

NET REVENUE 11,574.2 11,300.0 -274.2 -2.4%

OPERATING PROFIT
OP MARGIN

318.2
2.7%

230.0
2.0%

-88.2
-0.7%

-27.7%

NET INCOME *
NET INCOME RATIO *

319.1
2.8%

170.0
1.5％

-149.1
-1.3％

-46.7%

CAPEX
% OF NET REVENUE

R&D
% OF NET REVENUE

509.9
4.4%

523.1
4.5%

570.0
5.0%

550.0
4.9%

+60.1
+0.6％
+26.9
+0.4％

+11.8%

+5.1%

FX RATE
110.9
128.4

110.0
129.0

-0.9
+0.6

(THOUSAND UNITS)

(USD/JPY)

(EUR/JPY)
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(TSE REPORT BASIS — CHINA JV EQUITY BASIS)

(BILLION YEN)
OPERATING PROFIT VARIANCE ANALYSIS

FOREX RAW
MATERIALS/

TARIFF

318

230

-40

-110

-50

+112

FY18       
ACTUAL

O.P.

PERFORMANCEREGULATION/ 
PRODUCT 

ENRICHMENT

OPM:
2.7%

OPM:
2.0%

FY19       
OUTLOOK

O.P.
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20
25

30
33

42

48
53

40

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
(Forecast)

FY19
(Forecast)

1H
28.5

2H
28.5

D
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EN

D
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R
SH
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E

(Y
EN

)

57
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NEW NISSAN TRANSFORMATION

FY18  RESULTS

OUTLOOK
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ORGANIZATION TRANSFORMATION

GOVERNANCE TRANSFORMATION

BUSINESS TRANSFORMATION
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FUNDAMENTAL CHANGES

Special Committee 
for Improving 
Governance (SCIG) 
established

Governance 
improvement 
recommendations 
from SCIG

Provisional 
Nomination and 
Compensation 
Advisory Council 
established

Nomination of 
candidates for 
directors

Nissan Motor Co., Ltd.
board of directors 

meeting

Approval and official 
appointment of new 
directors

Nissan Motor Co., Ltd.
Annual General Shareholders 
Meeting /board of directors meeting

Commence three 
statutory-committee 
structure

2019 
Jan

Mar May Jun
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REINFORCE BUSINESS OPERATIONS BY FAST AND EFFECTIVE 
DECISION MAKING

Hoshino-EVP

MC-Japan, MC-A&O

Valls-SVP

MC-North America

Kargar-SVP 

MC-AMI

Uchida- SVP

MC-China

De Ficchy-SVP 

MC-Europe

Saikawa-CEO

Seki-SVP

Performance Recovery

Sakamoto-EVP

Nissan Monozukuri & SCM

Nakaguro-EVP

Nissan R&D

Yamauchi-COO

Vandenhende

Vice COO and CQO

Kawaguchi-EVP

Corporate Governance

Klein-CPLO

Karube-CFO

E C  m e m b e r

Rodriguez-VP

MC-LATAM

MC: MANAGEMENT COMMITTEE
EC: EXECUTIVE COMMITTEE
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CURRENT ISSUES
DETERIORATION IN US PROFIT NEGATIVELY AFFECTING GLOBAL 
PROFIT

North
America

Japan China Europe/
Others

North
America

Japan China Europe/
Others

Global Operating 
Profit Margin 

6.9%

Past (FY16) Current (FY18) 

Global Operating 
Profit Margin 

3.8%

GLOBAL OPERATING PROFIT MARGIN BY MARKET
(MANAGEMENT PRO FORMA BASIS)
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RECOVERY PLAN KEY PILLARS

1. US BUSINESS RECOVERY 

2. OPERATIONAL AND INVESTMENT EFFICIENCY 
IMPROVEMENT

3. STEADY GROWTH THROUGH NEW PRODUCTS, 
ADVANCED TECHNOLOGY AND “NISSAN INTELLIGENT 
MOBILITY”
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OaO & Brand Improvement

Product Portfolio Age

1. US BUSINESS RECOVERY 

OaO*1 IMPROVEMENT THROUGH NEW PRODUCTS AND NISSAN 
INTELLIGENT MOBILITY

3

4

5

6

FY13 FY14 FY15 FY16 FY17 FY18 FY19

<3.5

FY20

*1: Overall Opinion (perception of brands and models)
*2: Market share excluding fleet
*3: Model Year

8.5% 8.6% 8.7% 8.6% 8.4%
7.7%

FY13 FY14 FY15 FY16 FY17 FY18

OaO Retail Share

FY19
*2

FY21 FY22

(Y
EA

RS
)

FY20 FY21 FY22

*3
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1. US BUSINESS RECOVERY

FY16 FY19FY17 FY18 FY20 FY21 FY22

STEADY GROWTH

NEW PRODUCTS &
TECHNOLOGY

FOCUS ON RETAIL SALES
(EXCLUDING FLEET SALES)
LOWER INCENTIVES

SALES 
VOLUME
(K UNITS)

1,581 1,593 

1,444 
1,350 

NET 
REVENUE

OP 
MARGIN

US STRETCH 
IMPACT
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Regions Announcement in fiscal year 2018 Status

• Temporary production adjustment at Canton in January 2019 Implemented

• Production optimization in Cuernavaca and Aguascalientes plants in 
January 2019

Implemented

• Restructuring of European organization On going

• Production optimization of Zona Franca plant in Barcelona On going

• Withdrawal of Infiniti from Western Europe On going

• Termination of QX30/Q30 production in UK On going

• Cancelled plans to produce new X-Trail in UK Decided

2. OPERATIONAL AND INVESTMENT EFFICIENCY IMPROVEMENT

Number of Projects Headcount Initial Cost Yearly Benefit

19 -4,800~ -47B JPY~ +30B JPY~

PAST INVESTMENTS: RESTRUCTURE 
 IMPROVE MANUFACTURING EFFICIENCY BY 10%
 OPTIMIZE CAPACITY BY 10%

STARTED GLOBALLY

1ST WAVE IMPACT AND KEY PROJECTS
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2. OPERATIONAL AND INVESTMENT EFFICIENCY IMPROVEMENT

FUTURE INVESTMENTS: STRATEGIC FOCUS
 IMPROVE LINE UP EFFICIENCY BY 10%

 Enhance value
 Drive brand

Frame SUV 
/ Pick up

C-Seg D-Seg A/B-Seg
(excl. Kei)

LCV Van

 Right-size investment
& capacity

Leverage Alliance

(P
RO

FI
T 

AM
O

U
N

T)
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BUSINESS TRANSFORMATION
3. STEADY GROWTH THROUGH NEW PRODUCTS, ADVANCED 
TECHNOLOGY AND “NISSAN INTELLIGENT MOBILITY” 

FY19 FY20 FY21 FY22

REFRESH ALL CORE MODELS

INTRODUCE 20+ NEW MODELS

Product Enhancement

XMotion IMQ IMx Kuro
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2%*

25%

9%

4%

30%

~50%

~50%

30%
*Jan~Dec 2018

FY18 FY22

EV and e-POWER sales

Expansion of Electrification

3. STEADY GROWTH THROUGH NEW PRODUCTS, ADVANCED 
TECHNOLOGY AND “NISSAN INTELLIGENT MOBILITY” 
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~FY18

Cumulative sales  

350,000 units
since 2016

Multi-lane highway driver 
assistance system linked 
with navigation system

Expansion of ProPILOT models

Annual sales

~1 million units

Evolution of ProPILOT

20 models

20 markets

ProPILOT 2.0

FY22

Single-lane 
highway driver 
assistance system

ProPILOT

Driver assistance system 
designed for broader 
range of driving 
environments

3. STEADY GROWTH THROUGH NEW PRODUCTS, ADVANCED 
TECHNOLOGY AND “NISSAN INTELLIGENT MOBILITY” 
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TARGET 6% OP MARGIN BY END OF FY22

1. US BUSINESS RECOVERY
2. OPERATIONAL AND INVESTMENT EFFICIENCY IMPROVEMENT 
3. STEADY GROWTH THROUGH NEW PRODUCTS, ADVANCED 

TECHNOLOGY AND “NISSAN INTELLIGENT MOBILITY”

FY16 FY18 FY19 FY22

>6.0%

3.0%

6.9%

3.8%

~1.0%

NET REVENUE
(Trillion Yen)

12.8 13.3 13.0 14.5

OP MARGIN

PRO FORMA BASIS

PRODUCT AGE
(YEARS)

4.4 5.1 <3.5

TRANSFORMATION

US STRETCH IMPACT
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This presentation contains forward-looking statements, based on judgments and
estimates that have been made on the basis of currently available information. By
nature, such statements are subject to uncertainty and risk. Therefore, you are advised
that the final results might be significantly different from the aforementioned
statements due to changes in economic environments related to our business, market
trends and exchange rate, etc.


