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Technology B B

Nissan of technology

Nissan PURE DRIVE HYBRID New XTRONIC CVT

FY16

Around View  Back-up Collision
Monitor (AVM) Intervention (BCI)
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ECO Pedal

Product lineup enhancement A
Global Growth Models

Altima Teana QASHOQAI
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Product lineup enhancement ﬂéﬁé

Widen the portfolio

1 Uvehicles in
71 markets
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Product lineup enhancement %

10% market share in China
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Product lineup enhancement ﬂ

Expand V-platform range

= ) 1M 3

Y10 130K units Fv16 more than 1M units

Localized supply base minimum 90%

China
India* * Thailand Me:(h
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Product lineup enhancement B

Longstanding presence in commercial vehicles
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Taxi

LOT
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Pillar 1: Brand power
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Pillar 1: Brand power 20 5
Nissan LEAF
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Pillar 2: Sales power A

- Dealer network to satisfy customer needs

B Geographic coverage
B Service capacity

B Customer loyalty
B Dealer performance
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Pillar 2: Sales power 20 5

%Bfand-powef-supports-sales-pewefﬁ

The leading Become the largest
Japanese brand volume Asian brand
in China, Russia and in Europe by FY16

Mexico

o I@I > --I@I

Boost sales power
in Japan, the U.S. and
ASEAN 5*

*Indonesia, Thailand, Malaysia, Philippines and Vietham
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Pillar 3: Enhancing quality B e
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Pillar 4: Zero-emission leadership 5
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Pillar 4: Zero-emission leadership 3
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Pillar 4: Zero-emission leadership 5

Emission Power Source Umbrella Concept

Xtronic CVT

Low COz | Petrol W e e ViR Hybrid
{Low=tuel Consu mption) Djeset Clean Diesel

Idling Stop
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Pillar 3: Business expansion B
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Sales (thousand units)
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Pillar 5: Business expansion 2

- Segmentand market growth

Expansion of Infiniti business

Expansion of LCV business

Increase presence in Brazil, India, Russia

Increase presence in the next wave of emerging
markets such as the ASEAN 5
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Pillar 5: Business expansion )

~~ Global TIVevolution

| M Emerging markets W Mature markets 3
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Pillar : Business expansion

W

-~ China

B Current market share: 6.2%
B Increase manufacturing capacity to achieve future growth
B Expand and strengthen retail network
B Target: 10% market share

NISSAN
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Pillar : Business expansion

S Mexico

B Current market share: 23.1%

B Invest to expand manufacturing capac

B Retain number one market share
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Pillar 5: Business expansion B
Current market share: 1.2%

Build a new plant in Brazil; capacity 200k units as 1st step
Expand retail network

Target: minimum 5% market share
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Pillar 9: Business expansion A
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Pillar 5: Business expansion 5

B Add 5 new models built in Chenn
B Grow retail network
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Pillar 5: Business expansion )

o ASEAN5

B Current market share: 6% in ASEAN 5

B Industrial base and export hub in Thailand

B Increase capacity in Indonesia from 50k units to 100k
B Target: 15% market share in ASEAN 5

NISSAN
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Pillar 5: Business expansion 2 =

Pillar 6: Cost leadership A8

~ Reduce total cost by 5% each year

Monozukuri enhancement

\iehicle
shipping

Sales

(Dealer)
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Alliance and established partnerships ﬂ
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Shareholder return policy B b

---------

Nissan’s dividend policy

B Enhance shareholder returns through profitable and sustainable
business growth

argeting a minimum 25%
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